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AgendaAgenda
• Format for Workshop

• GSRP Overview

• Navigating the Michigan Electronic 
Grants System

• Application Walkthrough
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GSRP OverviewGSRP Overview
• State School Aid – 32d, 32l, 37-40

• History of Funding

– $$ per child

– Program options

• Length of Award

– October 1, 2008 - September 30, 2009

– Carryover through June 30, 2010
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GSRP OverviewGSRP Overview

Who can apply?
• School Districts
• Public School Academies

……..with an identified concentration of 
eligible prekindergarten children who will 
remain unserved after the district, public 
school academy and community early 
childhood programs have met their funded 
enrollments. 37 (1)(d)
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GSRP Application ProcessGSRP Application Process

A. CNRA
– Available winter
– Identifies 

concentrations of 
prekindergarten 
children in need of 
special readiness 
assistance

– Consortium options

B. Allocation
– Signed State Aid Bill
– Legislated Formula 
– Approval by State 

Superintendent
– Notice to grantees
– Allocation Award 

packet
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GSRP Application ProcessGSRP Application Process

– Completed via MEGS
– Addresses each 

legislative 
requirement

– Stats on program
– Generate GSRP 

reports

– Goals & Objectives 
– Audited
– Often modified
– Team approach 

needed 
– End of year reports 

imbedded

C. Formula Grant Application



12.2008 7

MEGS PurposeMEGS Purpose
The Michigan Electronic Grants System

provides:
– online application process for grants and other 

programs.
– common look and feel for all grant 

applications.
– a system to provide data and complete reports 

for applications. 
– Color coded by year.
– Requires access.
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Level 5 - Authorized Officials
•Manage MEGS accounts for School District/PSA and add 
users to MEGS.
•Initiate, submit, amend and delete applications, amendments, 
and/or reports.

Level 4 - Application Administrators
•Initiate, modify, and submit the reports.
•Assign other users to participate in the grant writing or review
process. 

Level 2 - Grant Writers
•Input and edit any data, but cannot modify if returned.

Level 1 – Viewers
•View but cannot input or edit information.

MEGS AuthorizationMEGS Authorization
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MEGS OperationMEGS Operation
To use MEGS you 

need:

• Web Browser
-IE 6.0+
-Netscape 7.0+

• An Internet 
Connection

• Acrobat Reader 
4.0+

• A Valid MEIS 
Account, entered 
in MEGS
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MEIS PurposeMEIS Purpose
How can an account be obtained?How can an account be obtained?

The Michigan Education 
Information System provides

― one system for the 
management of user accounts 
for a variety of MDE 
applications. 

In order to use MEGS (and 
potentially other State of 
Michigan systems) you must 
first obtain a MEIS account.  
Go to the following URL 
(internet Address) and Create Create 
a MEIS Accounta MEIS Account

https://cepi.state.mi.us/MEISPublic/step1.asp
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MEGS: How to access
If your MEIS account is entered in MEGS, you can log in:
http://megs.mde.state.mi.us/megs/.
The first screen provides:
•a link to the login screen 
•a link to the MEGS Website

MEGS Website has:
•training materials
•allocation information
•MEIS information
•general information

MEGS OperationMEGS Operation
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Tips for Using MEGSTips for Using MEGS
Avoid the Back and Forward Buttons!!!

• By using the Back button, the user gets an “older”
saved version of the page not the latest information
•To always see the latest information use MEGS use MEGS 
buttonsbuttons to navigate from page to page!
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Tips for Using MEGSTips for Using MEGS
Use these navigating buttons on each page:

• Have the most appropriate person complete 
each page of the application.

• READ directions… read directions… read 
directions.

• Use text boxes to communicate your situation 
with GSRP consultants.

• SAVE often and always before changing 
pages.
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Tips for Using MEGSTips for Using MEGS
UseUse the MEGS HELP pagesthe MEGS HELP pages

• Most pages have HELP information.
• Before you enter any information, it is recommended you 

view HELP screens.
• Print and share HELP screens with others who are assisting 

with data entry.
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MEGS: Header DetailsMEGS: Header Details
Help

• Main Menu – Opens the page with all applications initiated by the user’s 
agency.  Clicking this tab will take you OUT of the application.

• Application Menu – Opens the application “home page” and links for quick 
access to other parts of the application, such as the Project Fact Sheet and 
the Budget.

• Help – Takes the user to specific help information for each page.  This is 
the first source of assistance for questions or problems that users have.

• Errors – Alerts the user when any critical part is not completed.  All errors 
must be addressed in order to submit the application.

• Application and User Information – Indicates the application that is 
currently being worked on, the applicant agency, the application number, 
and the current user’s name. 

Main Menu
Application Menu

Errors Application and User Information
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Login to MEGSLogin to MEGS
Use the Login and Password obtained from the MEIS 
Registration Process to login.  Remember:  the MEIS password is 
case sensitive.

If you receive an error message you have a valid MEIS account, but are 
not authorized in MEGS, contact your Authorized Official.

Questions? 

MEGS@michigan.gov

(517) 335-0505
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Initiate the ApplicationInitiate the Application

1.  Apply for FY09 Grant:                         
Select GSRP Formula from the drop-down 
list and click INITIATE.

2.  Level 4 or 5 can initiate applications.

MEGS Main Menu
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Open the ApplicationOpen the Application

http://megs.mde.state.mi.us/megs
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NEW NEW for 2008for 2008--20092009
• Overall:  References to the Michigan School 

Readiness Program are changed to the Great Start 
Readiness Program.  Updated screens clarify reporting 
requests and allow grantees to share descriptive detail.

• Summary of Allocation: This screen, located under 
Management Activities, displays a summary of 
allocation adjustments to date.  If no adjustments 
occur, data will not appear. 

• Participating Resolution: Data entered onto the 
Project Fact Sheet pre-populates text on the 
Participating Resolution; grantees can print a copy to 
present to their school board for approval signatures.
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NEW NEW for 2008for 2008--20092009
• Retain the Participating Resolution in local 

administrative files. An “assurance check” in the 
application verifies the resolution process will be 
completed. DO NOT send a copy to the Michigan 
Department of Education. 

• Consortium Options: Consortiums declare whether 
service to children is based on the allocation to each 
district/PSA or to the entire consortium.  To generate 
individual Project Fact Sheets, Participating 
Resolutions and Budgets for each consortium member, 
all consortium members must choose to receive both 
“funds and services.”
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Application Main MenuApplication Main Menu
• Grant Information

• Management 
Activities

• General 
Information

• Budget Pages

• Program 
Information: 
Preschool

• Prog Info: PIE

• SUBMIT Button!
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Assurances and CertificationsAssurances and Certifications
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Management ActivitiesManagement Activities
Control Access to This ApplicationControl Access to This Application

Give Users Access to the 
Application

• Go to the “Add Users to this 
Application” table at the bottom 
of the page.

• Enter the MEIS Account IDs of 
the users to be given access.

• Select a security and contact 
level for each new user based 
on his/her function in the 
application process.

• Click the Save button to 
update MEGS. 
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MEGS CommunicationMEGS Communication

Main Contact receives: 
•MEGS-generated email
•MDE office-to-grantee email
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MANAGEMENT ACTIVITIESMANAGEMENT ACTIVITIES
View and Generate 

PDF’s of the 
Application

• Once data is saved, 
the individual pages can 
be printed in PDF format.

• The entire GSRP 
application can be 
generated overnight and 
can be saved as a PDF 
file on the desktop.
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MANAGEMENT ACTIVITIESMANAGEMENT ACTIVITIES
NEW! Summary of

Allocation 
• View allocation adjustments

• Summary of Allocation and 
Allocation Acceptance screens 
are display only. 

• MDE enters data.

• Useful to print PDF and 
share with school 
board/advisory board.
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Grant Contact / Fiscal Agent 
Information

To Assign or Change 
the Main Contact:
• Go to the Control Access link to make the assignment.
• When the assignment is saved, the user will be displayed on the 

Grant Contact and Fiscal Agent Information page.

Fiscal Agent’s Information:
• Fiscal Agent Information comes from the School 

Code Master (SCM).
• MEGS gets latest updates from the SCM.
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Consortium/Grant Member Consortium/Grant Member 
InformationInformation
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NEW NEW ! Consortium! Consortium OptionsOptions
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BUDGET: Budget NavigationBUDGET: Budget Navigation
The yellow tinted button 

denotes the page that the user 
is currently on

The blue tinted buttons denote pages 
that are available to navigate to

The View PDF button will generate a 
PDF for  the current page.

Clicking these buttons will take the user to 
the corresponding page

The quick links are available on the 
red button bar

Budget Tabs and Quick Links
These features allow for easy navigation between the budget pages.

• The tabs are color coded for easy recognition.
• The yellow tinted tab signifies the current page. 
• The View PDF tab will display a PDF of the current budget page.

Quick links are located beneath the budget tabs, and take the user to 
pages where multiple budget items can be added.
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BUDGET: Budget SummaryBUDGET: Budget Summary

• Totals are displayed with Function 
Codes along the left side and Object 
Codes across the top. 
• Must plan to expend entire allocation 
based on $3,400 per slot.
• Caps on expenditures:

• Admin: 10% of total allocation
• Lines 230-260 and line 280 
• Staff  development: 10%
• Capital outlay: $5,000

• Budget totals are changed automatically
when new budget items are added to the 
grant.
• Contact Information required.

• Data is not entered into this chart.
• Budget Detail is computed and presented.
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BUDGET: Budget DetailBUDGET: Budget Detail
• The Budget Detail page is an in-
depth look at all Budget Items. 

• It is not necessary to include 
Local Agency Share

• Each item is listed by Function 
Code along with the description.

• As items are entered, the page 
automatically updates and displays 
the totals.

• Item Description is a link to the 
page where the entry can be 
edited.
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BUDGET: Add/Edit/Delete Budget ItemBUDGET: Add/Edit/Delete Budget Item
Add a Budget Item:
• Click the Add Budget Item tab.
• Read directions on page.
• Select Function Code 
• Provide a description of the 

Budget Item.
• Enter amount(s) in the box(es) 

beneath the appropriate Object 
Code(s).

• Local Agency Share requires a 
separate entry.

Edit a Budget Item:
• Use Edit Budget Detail link, 
or
• Access from Budget Detail.

Delete Budget Item:
• Use Delete Budget Detail link.
• Delete from Update Item page.
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Status ChangeStatus Change
Modifications Required. Modify Application button is “lit.”

Levels 4 and 5 can click Modify Application to begin revising the application which 
changes the status to Modifications in Progress.  

Once the status is Modifications in Progress additional changes are made by clicking 
the View/Edit button.

Changes made to the application are shown by clicking the Modifications Summary
link on the Application Menu.

Level 5s can submit the modified application by clicking the Submit Modifications
button on the Application Menu.
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Viewing CommentsViewing Comments

To View 
General Comments:

• Click the View Comments
link in the header of the page.

• A separate popup window 
opens to document 
communication about this 
application.
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Check Errors Check Errors then then SubmitSubmit

• MEGS performs a check for technical errors and will 
present the information on this page.

• Run the error checking until the screen indicates:
No errors have been detected in this report.
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Formula ApplicationFormula Application

DUE – December 18, 2008
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www.michigan.gov/gsrpwww.michigan.gov/gsrp

Look here for copies of this PPT.
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GSRP Consultants GSRP Consultants 

Office of Early Childhood Education 
and Family Services (517) 373-8483

FORMULA:
Janet Fowler
(517) 241-4291
fowlerj2@michigan.gov

Blanche Deren
(517) 241-4289 
derenb@michigan.gov

COMPETITIVE:
Judy Levine
(517) 373-8664
levinej1@michigan.gov

mailto:fowlerj2@michigan.gov
mailto:derenb@michigan.gov
mailto:levinej1@michigan.gov
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GSRP CommunicationGSRP Communication

• GSRP “Blast Email” List
– One-way communication from MDE
– Sent to MEGS Main Contact

• GSRP Listserv
– Two-way communication between staff, 

grantee administrators, and MDE
– To have your name added to the list, notify

Patti Higinbotham: 
higinbothamp@michigan.gov
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Essential GSRP ResourcesEssential GSRP Resources

Early Childhood 
Standards Of 
Quality for 
Prekindergarten

Implementation Manual

Program Quality 
Assessment

Current 
Legislation

http://www.pbase.com/estralita/a_picture_when_i_can
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